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ABSTRACT:

The objective of this study is to shed light on the extent to which employees understand
the importance of strategic planning and the extent to which it is effectively linked to
performance in the general hospital of Kuwait University. The results of the study showed
that the overall level of strategic planning is high for the employees of Kuwait University
Hospital, indicating their agreement on the importance of strategic planning and its role in
improving Performance Environment for Kuwait University Hospital. The concept of the role
of strategic planning in terms of its impact on improving the institutional performance of the
employees of the government hospital, followed by the role of strategic planning and its
relation to institutional resources, and the perceptions of the employees about the obstacles of
strategic planning, and finally their perceptions about the role and relationship of strategic
planning with the mission and objectives of the institution, Their approval is moderate. Based
on these results, the researcher makes some recommendations regarding the need to establish
training workshops for the officials of the general hospital at Kuwait University in order to
increase their awareness of the importance of practicing strategic planning which seeks to
achieve long-term goals that achieve a high competitive advantage for the institution without
paying attention only to achieving short- , In addition to overcome the obstacles of strategic
planning that prevent the development of institutional performance of employees of public
institutions in Kuwait.
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